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Lower Eastern Shore Needs Assessment 
 
Introduction 
 
The 2007 Lower Eastern Shore Needs Assessment was conducted by the Business Economic and 
Community Outreach Network at Salisbury University (BEACON) and sponsored by the Commu-
nity Foundation of the Eastern Shore (CFES) and the United Way of the Lower Eastern Shore 
(UWLES).  The study area included Dorchester, Somerset, Wicomico, and Worcester Counties.  
The objective of the assessment was to provide data to CFES and UWLES to allow them to more 
effectively allocate their resources to best match the community needs and issues identified through 
this process. 
 
Methodology  
 
The assessment was conducted in two stages.  In stage one, a meta-analysis of various local, re-
gional, and statewide studies and databases was conducted in order to match key community needs 
and issues to known information and data about the existing solutions to those needs and issues.  In 
stage two, a regional opinion leader panel was used to determine the relative importance of these 
pre-identified needs in the study area.  Over 250 opinion leaders from the study region were invited 
to serve on the panel; panelists were selected because they are key informants who are knowledge-
able about specific segments of the community.   
 
General Findings  
 
The following summary of key community needs and issues is the result of an analysis of the find-
ings of the assessment.   
 

Lower Eastern Shore (combined results of all four counties):  
1) Affordability of Health Insurance and Healthcare for the Elderly 
2) Availability of Affordable Health Insurance 
3) Quality of Job Opportunity 
4) Needs of the Aging  
5) Availability of Low-Income Housing 
6) Drug Use (in general)  

 
Somerset County:  

1) Adolescent Drug Use 
2) Adult Substance Abuse 
3) Affordability of Health Insurance and Healthcare for the Elderly 
4) Juvenile Crime 

 
Wicomico County:  

1) Affordability of Health Insurance and Healthcare for the Elderly 
2) Availability of Affordable Health Insurance 
3) Needs of the Aging  
4) Quality of Job Opportunities 
5) Homelessness 
6) Drug Use (in general) 



Worcester County:  
1) Availability of Affordable Workforce Housing 
2) Affordability of Health Insurance and Healthcare for the Elderly 
3) Availability of Affordable Health Insurance 
4) Availability of Prescription Drug Coverage 
5) Quality of Job Opportunities  

 
Dorchester County:  

1) Quality of Job Opportunities 
2) Affordability of Health Insurance and Healthcare for the Elderly 
3) Availability of Affordable Workforce Housing 
4) Quality of Job Opportunities 




